MIAMIDADE

Memorandum

Date: May 17, 2005
Agenda Item No. 12(a)(1)
To: Honorale Chairman Joe A. Martinez and Members,
Boar ty Commissioners

From: Geor

Subject:  Resolution Authorizing $10.5 Million for Performing Arts Center Furniture, Fixtures,
Equipment and Unfunded Systems and Finishes and Authorizing $10.5 Million be
included in Miami-Dade County’s Issuance of Subordinate Special Obligation
(Convention Development Tax) Bonds, Series 2005 Bonds

RECOMMENDATION

It is recommended that the attached list (Attachment A) of Unfunded Furniture, Fixtures, and
Equipment (FF&E), Systems and Finishes totaling $10.5 million be included as a separate Project
(titled “Downtown Performing Arts Center FF&E/Systems and Finishes”) under the Series Resolution
for the issuance of Subordinate Special Obligation (Convention Development Tax) Bonds, Series
2005 Bonds.

BACKGROUND

On April 14, 2005, | submitted a Supplemental ltem to the Board’s Internal Management and Fiscal
Responsibility (IMFR) Committee as a companion item to the Finance Department ltem 3F6
requesting authorization of the issuance of $210 million in Series 2005 Special Subordinate
Obligation Bonds. As stated in the Supplemental Item, over the past 10 months my staff, the
Performing Arts Center Trust (PACT), and the Performing Arts Center Foundation have carefully
evaluated all of the remaining needs of the Performing Arts Center (PAC) complex to make it fully
functional upon opening in August 2006. For projects of this caliber and magnitude, it is typical to go
through this evaluation to fulfill the equipment and furnishings needs closer to the actual completion
of the Project. This prudent measure allows for the procurement of state-of-the-art equipment in
order to secure the latest in technology and at the best value to the project. The purchase and
installation of this equipment and finishes (detailed on Attachment A) will allow the Center to operate
at a level of quality and excellence expected by the Board and the citizens of Miami-Dade County.

As stated in my realignment reports to the Board on June 22, 2004 and July 27, 2004, the
construction contract does not have funding for FF&E items such as loose seating for audience
members in the boxes; specialized lighting equipment; grand pianos; choral and orchestra risers;
PACT operations computer equipment and office furniture; and ticketing, accounting or scheduling
systems. Also, the construction contract does not have funding for systems and finishes such as
stage wagon equipment to change scenery in the Ballet/Opera House; variable acoustics in the
rehearsal, banquet, and educational center in the Ballet/Opera House; and interior finishes in the Art
Deco Tower. These funds will ensure that this Center has the necessary FF&E, systems and finishes
to be at par with other world class facilities.
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The funding source will be a portion of the Subordinate Special Obligation Bonds (Convention
Development Tax), Series 2005 issue that will be presented as a separate action item to the Board.

On May 17, 2005, the Board will be requested to authorize the issuance of Series 2005 Bonds in an
aggregate original principal amount of not to exceed $210,000,000. There is sufficient capacity within
this bond sale to include the recommended $10.5 million. In this item, the Board is being requested
to add a Project titled “Downtown Performing Arts Center FF&E/Systems and Finishes” to the Series
2005 Project list passed by the IMFR Committee on April 14, 2005.

For the Board’s information, the planned procedure for the disbursement of the FF&E funds to the
PACT is to provide a grant through the Office of Strategic Business Management. The PACT’s
procurement process will be in accordance with their operating management agreement previously
approved by the Board. These grants will be used to purchase the items on Schedules A - D on
Attachment A. The funds earmarked for systems and finishes (Schedule E) will be added to the
construction project by a change order which will be presented to the Board at a later date.

| am pleased to report the various commitments made to the Board last July 27, 2004 are being
fulfilled: the Project remains on schedule for a final completion date of August 4, 2006, and costs

remain within the authorized Project budget. We are presently 77% complete and currently on track
to reach the target of 90% by the end of the year.

Assist@y Manager




MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: May 17, 2005
and Members, Board of County Commissioners

.

FROM: Robert A. Ginsburg SUBJECT: Agendaltem No. 12(A)(1)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
| Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review

\W



Approved Mayor Agenda Item No. 12(a) (1)
Veto

Override

05-17-05

RESOLUTION NO.

RESOLUTION RELATING TO PERFORMING ARTS
CENTER, DIRECTING COUNTY MANAGER TO
INCLUDE A SEPARATE PROJECT FOR UNFUNDED
FURNITURE, FIXTURES AND EQUIPMENT, SYSTEM
AND FINISHES IN THE AMOUNT OF $10.5 MILLION
WITHIN MIAMI-DADE COUNTY SUBORDINATE
SPECIAL OBLIGATION BONDS, SERIES 2005 BONDS,
AND AUTHORIZING THE COUNTY MANAGER TO
EXECUTE OTHER IMPLEMENTING DOCUMENTATION

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board directs the
Manager to include a separate Project for Unfunded Furniture, Fixtures and Equipment (FF&E),
System and Finishes as described on Attachment A in the amount of $10.5 million within the
Miami-Dade County Subordinate Special Obligation Bonds, Series 2005 Bonds, and authorizes
County Manager to execute all other documentation that may be required to implement the intent

of this Resolution.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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Joe A. Martinez, Chairman
Dennis C. Moss, Vice-Chairman

Bruno A. Barreiro Dr. Barbara Carey-Shuler
Jose "Pepe" Diaz Carlos A. Gimenez

Sally A. Heyman Barbara J. Jordan

Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 17" day

of May, 2005. This Resolution and contract, if not vetoed, shall become effective in accordance

with Resolution No. R-377-04.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorn
to form and legal sufficienc

Gerald T. Heffernan
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